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QUESTION NO: 1
Welche der folgenden Punkte muss bei der Entwicklung von Eskalationsverfahren für einen
Vorfallreaktionsplan am WICHTIGSTEN sichergestellt werden?
A. Jedem Prozess ist ein Verantwortlichen zugeordnet.
B. Die Kontaktliste wird regelmäßig aktualisiert.
C. Die gesetzlichen Mindestanforderungen werden eingehalten.
D. Die Genehmigung der Geschäftsleitung wurde dokumentiert.
Answer: B
Explanation:
= The contact list is the most important element of the escalation procedures for an incident
response plan, as it ensures that the appropriate stakeholders are notified and involved in the
incident management process. A contact list should include the names, roles, responsibilities,
phone numbers, email addresses, and backup contacts of the key personnel involved in the
incident response, such as the incident response team, senior management, legal counsel,
public relations, law enforcement, and external service providers. The contact list should be
regularly updated and tested to ensure its accuracy and availability123. References =
1: Information Security Incident Response Escalation Guideline2, page 4
2: A Practical Approach to Incident Management Escalation1, section "Step 2: Log the
escalation and record the related incident problems that occurred"
3: Computer Security Incident Handling Guide4, page 18

QUESTION NO: 2
Wer ist dafür verantwortlich, dass geeignete Kontrollen zur Gewährleistung der
Vertraulichkeit und Verfügbarkeit eines Informationssystems vorhanden sind?
A. Geschäftsleitung
B. Informationseigentümer
C. Geschäftsführer
D. Informationssicherheitsmanager
Answer: A

QUESTION NO: 3
Was sollte eine Organisation ZUERST tun, wenn sie mit der grenzüberschreitenden
Übermittlung personenbezogener Daten konfrontiert wird?
A. Definieren Sie Richtlinien und Standards für die Datenverarbeitung.
B. Implementieren Sie geltende Datenschutzgrundsätze
C. Bewerten Sie lokale oder regionale Vorschriften
D. Informieren Sie sich über Cyber-Versicherungspolicen
Answer: C
Explanation:
Before transferring personal data across borders, an organization should first assess the
local or regional regulations that apply to the data protection and privacy of the data subjects.
This will help the organization to identify the legal requirements and risks involved in the data
transfer, and to choose the appropriate tools and safeguards to ensure compliance and
protection. For example, the organization may need to obtain consent from the data subjects,
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use adequacy decisions, standard contractual clauses, or other mechanisms to ensure an
adequate level of protection in the third country, or rely on specific derogations for certain
situations. The other options are not the first steps to take, although they may be relevant at
later stages of the data transfer process. References = Guide to the cross-border transfer of
personal data in the GDPR New guidance issued by the EDPB on international transfers of
personal data Requirements for transferring personal information across borders

QUESTION NO: 4
Welche der folgenden Möglichkeiten ermöglicht es einem Informationssicherheitsmanager
am BESTEN, organisatorische Unterstützung für die Implementierung von
Sicherheitskontrollen zu erhalten?
A. Durchführen regelmäßiger Schwachstellenanalysen
B. Kommunikation der Ergebnisse der Geschäftsauswirkungsanalyse (BIA)
C. Aufbau effektiver Stakeholder-Beziehungen
D. Definition des Risikomanagementrahmens der Organisation
Answer: A
Explanation:
The best way to obtain organizational support for the implementation of security controls is to
establish effective stakeholder relationships. Stakeholders are the individuals or groups that
have an interest or influence in the organization's information security objectives, activities,
and outcomes. They may include senior management, business owners, users, customers,
regulators, auditors, vendors, and others. By establishing effective stakeholder relationships,
the information security manager can communicate the value and benefits of security
controls to the organization's performance, reputation, and competitiveness. The information
security manager can also solicit feedback and input from stakeholders to ensure that the
security controls are aligned with the organization's needs and expectations. The information
security manager can also foster collaboration and cooperation among stakeholders to
facilitate the implementation and operation of security controls. The other options are not the
best way to obtain organizational support for the implementation of security controls,
although they may be some steps or outcomes of the process. Conducting periodic
vulnerability assessments is a technical activity that can help identify and prioritize the
security weaknesses and gaps in the organization's information assets and systems.
However, it does not necessarily obtain organizational support for the implementation of
security controls unless the results are communicated and justified to the stakeholders.
Communicating business impact analysis (BIA) results is a reporting activity that can help
demonstrate the potential consequences of disruptions or incidents on the organization's
critical business processes and functions. However, it does not necessarily obtain
organizational support for the implementation of security controls unless the results are linked
to the organization's risk appetite and tolerance. Defining the organization's risk management
framework is a strategic activity that can help establish the policies, procedures, roles, and
responsibilities for managing information security risks in a consistent and effective manner.
However, it does not necessarily obtain organizational support for the implementation of
security controls unless the framework is endorsed and enforced by the stakeholders

QUESTION NO: 5
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Nachdem eine Reihe von Sicherheitskontrollen für die Geschäftseinheiten einer Organisation
erfolgreich implementiert wurde, ist es für den Informationssicherheitsmanager äußerst
wichtig:
A. Übergeben Sie die Kontrolle an die entsprechenden Geschäftsinhaber.
B. Stellen Sie sicher, dass die Kontrollen regelmäßig auf ihre anhaltende Wirksamkeit geprüft
werden.
C. Führen Sie Tests durch, um die Kontrollleistung mit dem Branchenniveau zu vergleichen.
D. Bereiten Sie die Anpassung der Steuerelemente für zukünftige System-Upgrades vor.
Answer: B

QUESTION NO: 6
Welche der folgenden Vorgehensweisen ist die BESTE, wenn vertrauliche Informationen
versehentlich außerhalb der Organisation verbreitet werden?
A. Überprüfen Sie die Compliance-Anforderungen.
B. Kommunizieren Sie die Belichtung.
C. Einen Vorfall melden.
D. Ändern Sie die Verschlüsselungsschlüssel.
Answer: C
Explanation:
Declaring an incident is the best course of action when confidential information is
inadvertently disseminated outside the organization, as it triggers the incident response
process, which aims to contain, analyze, eradicate, recover, and learn from the incident.
Declaring an incident also helps to communicate the exposure to the relevant stakeholders,
such as senior management, legal authorities, customers, or regulators, and to comply with
the applicable laws and regulations regarding notification and disclosure. Changing the
encryption keys, reviewing compliance requirements, or communicating the exposure are
possible steps within the incident response process, but they are not the first course of
action.
References = CISM Review Manual 2022, page 3121; CISM Exam Content Outline, Domain
4, Task
4.12; CISM 2020: Incident Management; How to Respond to a Data Breach

QUESTION NO: 7
Welche der folgenden Möglichkeiten erleichtert die effektive strategische Ausrichtung von
Sicherheitsinitiativen am BESTEN?
A. Die Geschäftsstrategie wird regelmäßig aktualisiert
B. Verfahren und Standards werden von Abteilungsleitern genehmigt.
C. Regelmäßige Sicherheitsprüfungen werden von Dritten durchgeführt.
D. Organisationseinheiten tragen zu Prioritäten bei und vereinbaren diese
Answer: D
Explanation:
Organizational units contribute to and agree on priorities is the best way to facilitate effective
strategic alignment of security initiatives because it ensures that the security initiatives are
aligned with the business goals and objectives, supported by relevant stakeholders, and
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prioritized based on risk and value. The business strategy is periodically updated is not
sufficient to facilitate effective strategic alignment of security initiatives because it does not
involve collaboration or communication between different organizational units.
Procedures and standards are approved by department heads is not sufficient to facilitate
effective strategic alignment of security initiatives because it does not reflect the strategic
direction or vision of the organization.
Periodic security audits are conducted by a third-party is not sufficient to facilitate effective
strategic alignment of security initiatives because it does not address the planning or
implementation of security initiatives. References: https://www.isaca.org/resources/isaca-
journal/issues/2016/volume-2/how-to-align- security-initiatives-with-business-goals-and
-objectives https://www.isaca.org/resources/isaca-journal/issues
/2015/volume-1/how-to-measure-the-effectiveness-of-information-security-governance

QUESTION NO: 8
Welcher der folgenden Gründe ist der WICHTIGSTE, bei der Entwicklung eines
Informationssicherheitsprogramms die Unternehmenskultur zu berücksichtigen?
A. Jeder in der Organisation ist für die Informationssicherheit verantwortlich.
B. Es trägt dazu bei, die Genehmigung des Informationssicherheitsbudgets zu
beschleunigen.
C. Es hilft der Organisation, Compliance-Anforderungen zu erfüllen.
D. Sicherheitsvorfälle wirken sich negativ auf die gesamte Organisation aus.
Answer: A

QUESTION NO: 9
Was sollte der ERSTE Schritt sein, wenn bestätigt wird, dass ein Internet of Things (LoT)-
Gerät im Netzwerk einer Organisation gehackt wurde?
A. Überwachen Sie das Netzwerk.
B. Führen Sie eine forensische Analyse durch.
C. Trennen Sie das Gerät vom Netzwerk.
D. An das Incident-Response-Team eskalieren
Answer: C
Explanation:
= Disconnecting the device from the network is the first step when an IoT device in an
organization's network is confirmed to have been hacked, as it prevents the attacker from
further compromising the device or using it as a pivot point to attack other devices or systems
on the network. Disconnecting the device also helps preserve the evidence of the attack for
later forensic analysis and remediation. Disconnecting the device should be done in
accordance with the incident response plan and the escalation procedures123. References =
1: CISM Review Manual 15th Edition, page 2004
2: CISM Practice Quiz, question 1072
3: IoT Security: Incident Response, Forensics, and Investigations, section "IoT Incident
Response"

QUESTION NO: 10
Die GRÖSSTE Herausforderung beim Versuch der Datenwiederherstellung einer bestimmten
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Datei während der forensischen Analyse besteht in folgenden Fällen:
A. Die Partitionstabelle auf der Festplatte wurde gelöscht.
B. Die Kachel wurde überschrieben.
C. Alle Dateien im Verzeichnis wurden gelöscht.
D. Es wurde eine Festplattenformatierung auf hoher Ebene durchgeführt.
Answer: B
Explanation:
Data recovery is the process of restoring data that has been lost, corrupted, or deleted. When
a file is deleted, it is usually not physically erased from the disk, but only marked as free
space by the operating system.
Therefore, it may be possible to recover the file by using specialized tools that scan the disk
for the file's data.
However, if the file has been overwritten by another file or data, then the original file's data is
lost and cannot be recovered. The other options are not as challenging as overwriting,
because they only affect the logical structure of the disk, not the physical data. For example,
the partition table, the directory, and the formatting information can be reconstructed or
bypassed by using forensic tools. References = CISM Review Manual,
16th Edition, Chapter 5, Section 5.4.1.2

QUESTION NO: 11
Welche der folgenden bietet die MEISTE Orientierung bei der Entscheidung über das
Schutzniveau für einen Informationswert?
A. Auswirkungen auf das Informationssicherheitsprogramm
B. Kontrollkosten
C. Auswirkungen auf die Geschäftsfunktion
D. Austauschkosten
Answer: C
Explanation:
The level of protection for an information asset should be based on the impact to the
business function that depends on the asset. The impact to the business function reflects the
value and criticality of the information asset to the organization, and the potential
consequences of its loss, compromise, or unavailability. The impact to the business function
can be measured in terms of financial, operational, reputational, legal, or strategic effects.
The higher the impact, the higher the level of protection required.
Impact on information security program, cost of controls, and cost to replace are not the best
factors to provide guidance when deciding the level of protection for an information asset.
Impact on information security program is a secondary effect that depends on the impact to
the business function. Cost of controls and cost to replace are important considerations for
implementing and maintaining the protection, but they do not determine the level of protection
needed. Cost of controls and cost to replace should be balanced with the impact to the
business function and the risk appetite of the organization. References = CISM Certified
Information Security Manager Study Guide, Chapter 2: Information Risk Management, page
671; CISM Foundations: Module 2 Course, Part One: Information Risk Management2; CISM
Review Manual 15th Edition, Chapter 2: Information Risk Management, page 693 When
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deciding the level of protection for an information asset, the most important factor to consider
is the impact to the business function. The value of the asset should be evaluated in terms of
its importance to the organization's operations and how its security posture affects the
organization's overall security posture.
Additionally, the cost of implementing controls, the potential impact on the information
security program, and the cost to replace the asset should be taken into account when
determining the appropriate level of protection for the asset.

QUESTION NO: 12
Was sollte ein Informationssicherheitsmanager ZUERST tun, um das Risiko zu bewältigen,
das mit einer neuen Cloud-Anwendung eines Drittanbieters verbunden ist, die die
Sicherheitsanforderungen der Organisation nicht erfüllt?
A. Nehmen Sie Sicherheitsanforderungen in den Vertrag auf.
B. Aktualisieren Sie das Risikoregister.
C. Wenden Sie sich an den Geschäftsinhaber.
D. Beschränken Sie den Netzwerkzugriff der Anwendung vorübergehend.
Answer: C
Explanation:
Consulting with the business owner is the FIRST course of action that the information
security manager should take to address the risk associated with a new third-party cloud
application that will not meet organizational security requirements, because it helps to
understand the business needs and expectations for using the application, and to
communicate the security risks and implications. The information security manager and the
business owner should work together to evaluate the trade-offs between the benefits and the
risks of the application, and to determine the best course of action, such as modifying the
requirements, finding an alternative solution, or accepting the risk.
References =
CISM Review Manual, 16th Edition, ISACA, 2020, p. 41: "The information security manager
should consult with the business owners to understand their needs and expectations for
using third-party services, and to communicate the security risks and implications." CISM
Review Manual, 16th Edition, ISACA, 2020, p. 42: "The information security manager and the
business owners should collaborate to evaluate the trade-offs between the benefits and the
risks of using third- party services, and to determine the best course of action, such as
modifying the requirements, finding an alternative solution, or accepting the risk." Best
Practices to Manage Risks in the Cloud - ISACA: "The information security manager should
work with the business owner to define the security requirements for the cloud service, such
as data protection, access control, incident response, and compliance."

QUESTION NO: 13
Eine Organisation plant, die Netzwerkverwaltung an einen Dienstanbieter auszulagern.
Welche der folgenden Maßnahmen im Vertrag wäre die EFFEKTIVSTE Möglichkeit, das
Informationssicherheitsrisiko zu mindern?
A. Anforderung zur regelmäßigen Sensibilisierung für Informationssicherheit
B. Prüfungsrechtklausel
C. Service Level Agreement (SLA)
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D. Anforderung zur Einhaltung der Unternehmenssicherheitsrichtlinie
Answer: D
Explanation:
The most effective way to mitigate information security risk when outsourcing network
management to a service provider is to include a requirement for the service provider to
comply with the corporate security policy in the contract. This requirement ensures that the
service provider follows the same security standards, procedures, and controls as the
organization, and protects the confidentiality, integrity, and availability of the organization's
data and systems. The requirement also defines the roles and responsibilities, the reporting
and escalation mechanisms, and the penalties for non-compliance.
References = A Risk-Based Management Approach to Third-Party Data Security, Risk and
Compliance, CISM Domain 2: Information Risk Management (IRM) [2022 update]

QUESTION NO: 14
Die Marketingabteilung einer Organisation möchte einen Online-Zusammenarbeitsdienst
verwenden, der nicht der Informationssicherheitsrichtlinie entspricht. Es wird eine
Risikobewertung durchgeführt und die Risikoakzeptanz angestrebt. Die Genehmigung der
Risikoakzeptanz sollte erteilt werden von:
A. der Chief Risk Officer (CRO).
B. Geschäftsführung.
C. der Informationssicherheitsmanager.
D. der Compliance-Beauftragte.
Answer: B
Explanation:
Risk acceptance is the decision to accept the level of residual risk after applying security
controls, and to tolerate the potential impact and consequences of a security incident.
Approval of risk acceptance should be provided by business senior management, as they are
the owners and accountable parties of the business processes, activities, and assets that are
exposed to the risk. Business senior management should also have the authority and
responsibility to allocate the resources, personnel, and budget to implement and monitor the
risk acceptance decision, and to report and escalate the risk acceptance status to the board
of directors or the executive management.
The chief risk officer (CRO) (A) is a senior executive who oversees the organization's risk
management function, and provides guidance, direction, and support for the identification,
assessment, treatment, and monitoring of risks across the organization. The CRO may be
involved in the risk acceptance process, such as by reviewing, endorsing, or advising the risk
acceptance decision, but the CRO is not the ultimate approver of risk acceptance, as the
CRO is not the owner or accountable party of the business processes, activities, and assets
that are exposed to the risk.
The information security manager is the manager who leads and coordinates the information
security function, and provides guidance, direction, and support for the development,
implementation, and maintenance of the information security program and activities. The
information security manager may be involved in the risk acceptance process, such as by
conducting the risk assessment, recommending the risk treatment options, or documenting
the risk acceptance decision, but the information security manager is not the ultimate
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approver of risk acceptance, as the information security manager is not the owner or
accountable party of the business processes, activities, and assets that are exposed to the
risk.
The compliance officer (D) is the officer who oversees the organization's compliance
function, and provides guidance, direction, and support for the identification, assessment,
implementation, and monitoring of the compliance requirements and obligations across the
organization. The compliance officer may be involved in the risk acceptance process, such as
by verifying, validating, or advising the risk acceptance decision, but the compliance officer is
not the ultimate approver of risk acceptance, as the compliance officer is not the owner or
accountable party of the business processes, activities, and assets that are exposed to the
risk.
References = CISM Review Manual, 16th Edition, Chapter 2: Information Risk Management,
Section: Risk Treatment, Subsection: Risk Acceptance, page 95-961

QUESTION NO: 15
Wenn präventive Maßnahmen zur angemessenen Risikominderung nicht durchführbar sind,
welche der folgenden Maßnahmen ist dann die WICHTIGSTE für den
Informationssicherheitsmanager?
A. Auswirkungen bewältigen
B. Identifizierung inakzeptabler Risikostufen
C. Bewertung von Schwachstellen
D. Bewertung potenzieller Bedrohungen
Answer: A
Explanation:
When preventive controls to appropriately mitigate risk are not feasible, the most important
action for the information security manager is to manage the impact, which means taking
measures to reduce the likelihood or severity of the consequences of the risk. Managing the
impact can involve using alternative controls, such as engineering, administrative, or
personal protective controls, that can lower the exposure or harm to the organization. The
other options, such as identifying unacceptable risk levels, assessing vulnerabilities, or
evaluating potential threats, are part of the risk assessment process, but they are not actions
to mitigate risk when preventive controls are not feasible. References:
https://bcmmetrics.com/risk-mitigation-evaluating-your-controls/
https://www.osha.gov/safety-management/hazard-prevention
https://www.cdc.gov/niosh/topics/hierarchy/default.html

QUESTION NO: 16
Welche der folgenden Informationen wäre für einen neu eingestellten
Informationssicherheitsmanager, der mit der Entwicklung und Implementierung einer
Informationssicherheitsstrategie beauftragt wurde, am NÜTZLICHSTEN?
A. Die Fähigkeiten und das Fachwissen des Informationssicherheitsteams
B. Das Leitbild und die Roadmap der Organisation
C. Eine frühere erfolgreiche Informationssicherheitsstrategie
D. Die Informationstechnologie-Strategie (IT) der Organisation
Answer: B
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Explanation:
= The most useful source of information for a newly hired information security manager who
has been tasked with developing and implementing an information security strategy is the
organization's mission statement and roadmap. The mission statement defines the
organization's purpose, vision, values, and goals, and the roadmap outlines the
organization's strategic direction, priorities, and initiatives. By reviewing the mission
statement and roadmap, the information security manager can understand the organization's
business objectives, risk appetite, and security needs, and align the information security
strategy with them. The information security strategy should support and enable the
organization's mission and roadmap, and provide the security governance, policies,
standards, and controls to protect the organization's information assets and processes.
The capabilities and expertise of the information security team (A) are important factors for
the information security manager to consider, but they are not the most useful source of
information for developing and implementing an information security strategy. The
information security team is responsible for executing and maintaining the information
security program and activities, such as risk management, security awareness, incident
response, and compliance. The information security manager should assess the capabilities
and expertise of the information security team to identify the strengths, weaknesses,
opportunities, and threats, and to plan the resource allocation, training, and development of
the team. However, the capabilities and expertise of the information security team do not
directly inform the information security strategy, which should be driven by the organization's
business objectives, risk appetite, and security needs.
A prior successful information security strategy is a possible source of information for the
information security manager to refer to, but it is not the most useful one. A prior successful
information security strategy is a strategy that has been implemented and evaluated by
another organization or a previous information security manager, and has achieved the
desired security outcomes and benefits. The information security manager can learn from the
best practices, lessons learned, and challenges of a prior successful information security
strategy, and apply them to the current organization or situation. However, a prior successful
information security strategy may not be relevant, applicable, or suitable for the organization,
as it may not reflect the current or future business objectives, risk appetite, and security
needs of the organization, or the changing threat landscape and business environment.
The organization's information technology (IT) strategy (D) is also a possible source of
information for the information security manager to consult, but it is not the most useful one.
The IT strategy is a strategy that defines the IT vision, goals, and initiatives of the
organization, and how IT supports and enables the business processes and activities. The
information security manager should review the IT strategy to understand the IT
infrastructure, systems, and services of the organization, and how they relate to the
information security program and activities. However, the IT strategy is not the primary driver
of the information security strategy, which should be aligned with the organization's business
objectives, risk appetite, and security needs, and not only with the IT objectives, capabilities,
and requirements.
References = CISM Review Manual, 16th Edition, Chapter 1: Information Security
Governance, Section:
Information Security Strategy Development, page 23-241
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QUESTION NO: 17
Wenn Sie sich für die Umstellung auf ein Cloud-basiertes Modell entscheiden, sollten Sie als
ERSTE Überlegung Folgendes berücksichtigen:
A. Speicherung in einer gemeinsam genutzten Umgebung.
B. Verfügbarkeit der Daten.
C. Datenklassifizierung.
D. physischer Speicherort der Daten.
Answer: C
Explanation:
The first consideration when deciding to move to a cloud-based model should be data
classification, because it helps the organization to identify the sensitivity, value, and criticality
of the data that will be stored, processed, or transmitted in the cloud. Data classification can
help the organization to determine the appropriate level of protection, encryption, and access
control for the data, and to comply with the relevant legal, regulatory, and contractual
requirements. Data classification can also help the organization to evaluate the suitability,
compatibility, and trustworthiness of the cloud service provider and the cloud service model,
and to negotiate the terms and conditions of the cloud service contract.
Storage in a shared environment, availability of the data, and physical location of the data are
all important considerations when deciding to move to a cloud-based model, but they are not
the first consideration. Storage in a shared environment can affect the security, privacy, and
integrity of the data, as the data may be co- located with other customers' data, and may be
subject to unauthorized access, modification, or deletion.
Availability of the data can affect the reliability, performance, and continuity of the data, as
the data may be inaccessible, corrupted, or lost due to network failures, service outages, or
disasters. Physical location of the data can affect the compliance, sovereignty, and
jurisdiction of the data, as the data may be stored or transferred across different countries or
regions, and may be subject to different laws, regulations, or policies.
However, these considerations depend on the data classification, as different types of data
may have different levels of risk, impact, and expectation in the cloud environment.
References = ISACA, CISM Review Manual, 16th Edition, 2020, pages 95-96, 99-100, 103-
104, 107-108.
ISACA, CISM Review Questions, Answers & Explanations Database, 12th Edition, 2020,
question ID 1031.

QUESTION NO: 18
Eine Sicherheitsüberprüfung ergab, dass vertrauliche Informationen auf dem Dateiserver von
nicht autorisierten Benutzern im Unternehmen abgerufen wurden. Was sollte der IT-
Sicherheitsmanager ZUERST tun?
A. Rufen Sie den Vorfallreaktionsplan auf
B. Implementieren Sie eine rollenbasierte Zugriffskontrolle (RBAC)
C. Zugriff auf die Informationen entfernen
D. Löschen Sie die Informationen vom Dateiserver
Answer: A
Explanation:
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The first step is to invoke the incident response plan to ensure a systematic, controlled, and
compliant response to the security incident.
"The incident response plan should be activated immediately to investigate, contain, and
resolve incidents of unauthorized access."
- CISM Review Manual 15th Edition, Chapter 4: Incident Management, Section: Incident
Response Plan Execution* ISACA practice questions also reinforce that invoking the incident
response plan is the essential first response to contain the breach.

QUESTION NO: 19
Welche der folgenden Möglichkeiten ist die BESTE, um die Schulung von Incident-
Response-Teams zu verbessern?
A. Führen Sie Überprüfungen nach dem Vorfall durch.
B. Legen Sie wichtige Leistungsindikatoren (KPIs) für Vorfälle fest.
C. Führen Sie Interviews mit Organisationseinheiten.
D. Nehmen Sie an Notfallmaßnahmen teil.
Answer: A
Explanation:
Performing post-incident reviews is the best way to enhance training for incident response
teams because it allows them to identify the strengths and weaknesses of their response,
learn from the lessons and best practices, and implement corrective actions and
improvement plans for future incidents. Post-incident reviews also help to evaluate the
effectiveness and efficiency of the incident response process and procedures, and to update
them as needed.
References: The CISM Review Manual 2023 states that "post-incident reviews are an
essential part of the incident response process" and that "they provide an opportunity to
assess the performance of the incident response team, identify areas for improvement, and
document lessons learned and best practices" (p. 191).
The CISM Review Questions, Answers & Explanations Manual 2023 also provides the
following rationale for this answer: "Performing post-incident reviews is the best way to
enhance training for incident response teams, as it enables them to learn from their
experience and improve their skills and knowledge" (p. 97).

QUESTION NO: 20
Welche der folgenden Maßnahmen ist für eine Organisation am WICHTIGSTEN, um die
Wirksamkeit der Informationssicherheits-Governance zu bestimmen?
A. Programmmetriken
B. Wichtige Risikoindikatoren (KRIs)
C. Risikoregister
D. Sicherheitsstrategie
Answer: A
Explanation:
Program metrics measure the effectiveness of governance processes and provide a basis for
continuous improvement and informed decision-making.
"Metrics are essential for evaluating governance performance, demonstrating effectiveness,
and identifying areas for improvement."
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- CISM Review Manual 15th Edition, Chapter 1: Information Security Governance, Section:
Monitoring and Metrics* ISACA's practice questions confirm that program metrics are key to
evaluating governance effectiveness.

QUESTION NO: 21
Eine Organisation ist dabei, ein neues Unternehmen zu übernehmen. Welcher der folgenden
Ansätze wäre der BESTE, um zu bestimmen, wie neu erworbene Datenbestände vor der
Integration geschützt werden können?
A. Sicherheitsanforderungen in den Vertrag aufnehmen
B. Sicherheitskontrollen bewerten.
C. Führen Sie eine Risikobewertung durch
D. Überprüfen Sie die Datenarchitektur.
Answer: C
Explanation:
Performing a risk assessment is the best approach to determine how to protect newly
acquired data assets prior to integration, as it will help to identify the threats, vulnerabilities,
impacts, and likelihoods of the data assets, and to prioritize the appropriate risk treatment
options. Including security requirements in the contract is a good practice, but it may not be
sufficient to address the specific risks of the data assets. Assessing security controls and
reviewing data architecture are also important steps, but they should be done after
performing a risk assessment, as they will depend on the risk level and the risk app The best
approach to determine how to protect newly acquired data assets prior to integration is to
perform a risk assessment. A risk assessment will identify the various threats and
vulnerabilities associated with the data assets and help the organization develop an
appropriate security strategy. This risk assessment should include an assessment of the
security controls in place to protect the data, a review of the data architecture, and a review
of any contractual requirements related to security.

QUESTION NO: 22
Bei der Bewertung von Cloud-Speicherlösungen sollte der ERSTE Aspekt berücksichtigt
werden:
A. Die Service-Level-Vereinbarung (SLA) für Verschlüsselungsschlüssel
B. Übereinstimmung mit der Datenklassifizierungsrichtlinie der Organisation
C. Wie die sensiblen Daten der Organisation übertragen werden
D. Das Datenvolumen, das in der Cloud gespeichert werden soll.
Answer: B
Explanation:
The first consideration when evaluating cloud storage solutions is alignment with the
organization's data classification policy (B). CISM emphasizes that security requirements
must be driven by data sensitivity and business value. Before assessing encryption methods,
SLAs, or data transfer mechanisms, the organization must determine what type of data will
be stored and what protection level is required. Data classification informs confidentiality,
integrity, availability, privacy, and regulatory requirements. Evaluating SLAs (A) or transfer
methods (C) without understanding data sensitivity risks misalignment with governance and
compliance obligations. Data volume (D) is an operational consideration, not a security
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driver.
References: ISACA CISM Review Manual (Risk management-data classification, cloud risk
evaluation); CISM Exam Content Outline (Domain 1).

QUESTION NO: 23
Welche der folgenden Maßnahmen trägt am BESTEN dazu bei, sicherzustellen, dass eine
Backup-Site eines Drittanbieters weiterhin die Informationssicherheitsstandards des
Unternehmens erfüllt?
A. Service Level Agreement (SLA)
B. Absichtserklärung (MoU)
C. Geschäftskontinuitätsplan (BCP)
D. Notfallwiederherstellungsplan (DRP)
Answer: A
Explanation:
A Service Level Agreement (SLA) is a legally binding document that defines the performance
and compliance expectations for third-party services, including information security
requirements. It is the best mechanism to ensure that the third-party backup site meets
ongoing security standards.
"SLAs should include security, availability, and performance expectations to align third-party
services with organizational policies."
- CISM Review Manual 15th Edition, Chapter 3: Program Development, Section: Third-Party
Relationships*

QUESTION NO: 24
Welcher der folgenden Punkte ist für die erfolgreiche Implementierung eines
Informationssicherheitsprogramms am WICHTIGSTEN?
A. Dem Programm werden ausreichende Sicherheitsressourcen zugewiesen.
B. Es werden Key Performance Indicators (KPIs) definiert.
C. Eine Balanced Scorecard wird vom Lenkungsausschuss genehmigt.
D. Das Programm wird unter Verwendung globaler Sicherheitsstandards entwickelt.
Answer: A
Explanation:
The successful implementation of an information security program depends largely on the
availability and allocation of adequate security resources, such as budget, staff, technology,
and training. Without sufficient resources, the program may not be able to achieve its
objectives, comply with the security strategy, or address the security risks. Key performance
indicators (KPIs), a balanced scorecard, and global security standards are also important
elements of an information security program, but they are not as critical as the resource
allocation.
References = CISM Review Manual, 16th Edition, page 69

QUESTION NO: 25
Bei der Konzeption von Sicherheitskontrollen ist Folgendes von größter Wichtigkeit:
A. Einen risikobasierten Ansatz anwenden
B. Technische Kontrollen für sensible Daten anwenden
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C. Berücksichtigen Sie die Ergebnisse der Geschäftsauswirkungsanalyse (BIA).
D. Fokus auf präventive Maßnahmen
Answer: A
Explanation:
A risk-based approach (A) is fundamental to control design in CISM. Controls must be
proportionate to risk, aligned with business objectives, and consistent with risk appetite.
Focusing solely on technical controls (B), BIA results (C), or preventive controls (D) limits
effectiveness. A risk-based approach ensures balanced use of preventive, detective, and
corrective controls.
References: ISACA CISM Review Manual (Risk management-control selection); CISM Exam
Content Outline (Domain 1).

QUESTION NO: 26
Welche der folgenden Überlegungen ist die WICHTIGSTE bei der Entscheidung, welche Art
von Failover-Site eingesetzt werden soll?
A. Gegenseitige Vereinbarungen
B. Testergebnisse zur Notfallwiederherstellung
C. Wiederherstellungszeitziele (RTOs)
D. Anforderungen an die Datenaufbewahrung
Answer: C
Explanation:
The most important consideration when determining which type of failover site to employ is
the recovery time objectives (RTOs). A failover site is a backup site that can be used to
restore the functionality and operations of an organization's primary site in the event of a
disaster or disruption. There are different types of failover sites, such as hot sites, warm sites,
and cold sites, that vary in terms of availability, cost, and complexity. A recovery time
objective (RTO) is a metric that defines the maximum acceptable amount of time that an
organization can tolerate to restore a system or an application after a disaster or disruption.
By determining the RTOs for each system or application, the organization can choose the
most suitable type of failover site that can meet its recovery needs and expectations. For
example, if the RTO for a critical system is very low, the organization may opt for a hot site
that can provide immediate failover and minimal downtime. However, if the RTO for a non-
critical system is high, the organization may choose a cold site that requires manual setup
and activation, but has lower cost and maintenance. The other options are not the most
important consideration when determining which type of failover site to employ, although they
may be some factors or constraints that affect the decision. Reciprocal agreements are
arrangements between two or more organizations that agree to provide backup facilities or
resources to each other in case of a disaster or disruption. Reciprocal agreements can help
reduce the cost and complexity of setting up and maintaining a failover site, but they may not
guarantee the availability or compatibility of the backup facilities or resources.
Disaster recovery test results are outcomes of testing and validating the functionality and
performance of a failover site. Disaster recovery test results can help evaluate and improve
the effectiveness and efficiency of a failover site, but they do not determine which type of
failover site to employ. Data retention requirements are policies and regulations that define
how long and in what format an organization must store its data. Data retention requirements
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can affect the design and configuration of a failover site, but they do not dictate which type of
failover site to employ

QUESTION NO: 27
Es wurde eine Hintertür identifiziert, die einen Cyberangriff auf die Systeme einer
Organisation ermöglichte. Welche der folgenden Maßnahmen würde die Organisation am
besten dabei unterstützen, ähnliche Angriffe in Zukunft abzuwehren?
A. Erweiterter Benutzerakzeptanztest (UAT)
B. Trennung der Aufgaben
C. Individuelle Entwicklerschulung
D. Schwachstellentests
Answer: D
Explanation:
Integrating vulnerability testing (D) into the SDLC is the most effective way to identify
backdoors and security weaknesses before deployment. CISM emphasizes secure
development practices, including testing and validation, as essential controls. UAT (A)
focuses on functionality, separation of duties (B) addresses governance, and training (C) is
supportive but insufficient on its own. Vulnerability testing provides direct detection of
exploitable flaws.
References: ISACA CISM Review Manual (Program management-secure SDLC practices);
CISM Exam Content Outline (Domain 3).

QUESTION NO: 28
Welche der folgenden Möglichkeiten ist die BESTE, um das mit der Nutzung eines Software-
as-a-Service (SaaS)-Anbieters verbundene Risiko einzuschätzen?
A. Überprüfen Sie, ob die Anforderungen an die Informationssicherheit im Vertrag enthalten
sind.
B. Fordern Sie Kundenreferenzen vom Anbieter an.
C. Fordern Sie von den Anbietern, Fragebögen zur Informationssicherheit auszufüllen.
D. Überprüfen Sie die Ergebnisse der unabhängigen Kontrollberichte des Anbieters.
Answer: D
Explanation:
Reviewing the results of the vendor's independent control reports is the best way to assess
the risk associated with using a SaaS vendor because it provides an objective and reliable
evaluation of the vendor's security controls and practices. Independent control reports, such
as SOC 2 or ISO 27001, are conducted by third-party auditors who verify the vendor's
compliance with industry standards and best practices. These reports can help the customer
identify any gaps or weaknesses in the vendor's security posture and determine the level of
assurance and trust they can place on the vendor.
Verifying that information security requirements are included in the contract is a good
practice, but it does not provide sufficient assurance that the vendor is actually meeting those
requirements. The contract may also have limitations or exclusions that reduce the
customer's rights or remedies in case of a breach or incident.
Requesting customer references from the vendor is not a reliable way to assess the risk
associated with using a SaaS vendor because the vendor may only provide positive or
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biased references that do not reflect the true experience or satisfaction of the customers.
Customer references may also not have the same security needs or expectations as the
customer who is conducting the assessment.
Requiring vendors to complete information security questionnaires is a useful way to gather
information about the vendor's security policies and procedures, but it does not provide
enough evidence or verification that the vendor is actually implementing and maintaining
those policies and procedures. Information security questionnaires are also subject to the
vendor's self-reporting and interpretation, which may not be accurate or consistent.
References = CISM Review Manual 15th Edition, page 144 SaaS Security Risk and
Challenges - ISACA1 SaaS Security Checklist & Assessment Questionnaire | LeanIX2 Risk
Assessment Guide for Microsoft Cloud3

QUESTION NO: 29
Aufgrund von Änderungen in der Umgebung einer Organisation sind Sicherheitskontrollen
möglicherweise nicht mehr ausreichend. Was ist die BESTE Vorgehensweise des
Informationssicherheitsmanagers?
A. Überprüfen Sie die vorherige Risikobewertung und die Gegenmaßnahmen.
B. Führen Sie eine neue Risikobewertung durch,
C. Bewerten Sie Gegenmaßnahmen, um neue Risiken zu mindern.
D. Übertragen Sie das neue Risiko auf einen Dritten.
Answer: B
Explanation:
According to the CISM Review Manual, the information security manager's best course of
action when security controls may no longer be adequate due to changes in the
organization's environment is to perform a new risk assessment. A risk assessment is a
process of identifying, analyzing, and evaluating the risks that affect the organization's
information assets and business processes. A risk assessment should be performed
periodically or whenever there are significant changes in the organization's environment,
such as new threats, vulnerabilities, technologies, regulations, or business objectives. A risk
assessment helps to determine the current level of risk exposure and the adequacy of
existing security controls. A risk assessment also provides the basis for developing or
updating the risk treatment plan, which defines the appropriate risk responses, such as
implementing new or enhanced security controls, transferring the risk to a third party,
accepting the risk, or avoiding the risk.
The other options are not the best course of action in this scenario. Reviewing the previous
risk assessment and countermeasures may not reflect the current state of the organization's
environment and may not identify new or emerging risks. Evaluating countermeasures to
mitigate new risks may be premature without performing a new risk assessment to identify
and prioritize the risks. Transferring the new risk to a third party may not be feasible or cost-
effective without performing a new risk assessment to evaluate the risk level and the
available risk transfer options.
References = CISM Review Manual, 16th Edition, Chapter 2, Section 1, pages 43-45.

QUESTION NO: 30
Das unbeabsichtigte Verhalten eines Mitarbeiters führte zu einem schwerwiegenden
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Datenverlust. Welche der folgenden Möglichkeiten ist für den
Informationssicherheitsmanager die BESTE, um eine Wiederholung innerhalb der
Organisation zu verhindern?
A. Implementieren Sie kompensierende Kontrollen.
B. Kommunizieren Sie die Konsequenzen für zukünftige Instanzen.
C. Verbessern Sie die Lösung zur Verhinderung von Datenverlust (DLP).
D. Verbessern Sie das Schulungsprogramm zur Sensibilisierung für Sicherheit.
Answer: D

QUESTION NO: 31
Eine Online-Bank erkennt einen erfolgreichen Netzwerkangriff. Die Bank sollte ZUERST:
A. Isolieren Sie das betroffene Netzwerksegment.
B. Melden Sie die Grundursache dem Vorstand.
C. Beurteilen Sie, ob personenbezogene Daten (Pll) gefährdet sind.
D. Das gesamte Netzwerk herunterfahren.
Answer: A
Explanation:
The online bank should first isolate the affected network segment, as this is the most
effective way to contain the attack and prevent it from spreading to other parts of the network
or compromising more data or systems.
Isolating the affected network segment also helps to preserve the evidence and facilitate the
investigation and recovery process. Reporting the root cause to the board of directors,
assessing whether personally identifiable information (Pll) is compromised, and shutting
down the entire network are not the first actions that the online bank should take, as they
may not be feasible or appropriate at the time of the attack, and may cause more disruption,
confusion, or damage to the business operations and reputation. References = CISM Review
Manual 2023, page 1641; CISM Review Questions, Answers & Explanations Manual 2023,
page 362; ISACA CISM - iSecPrep, page 213

QUESTION NO: 32
Welches der folgenden ist das PRIMÄRE Ziel der Klassifizierung von Informationswerten?
A. Reduzierung der Sicherheitslücken
B. Compliance-Verwaltung
C. Risikomanagement
D. Bedrohungsminimierung
Answer: C
Explanation:
The primary objective of information asset classification is C. Risk management. This is
because information asset classification is a process of assigning labels or categories to
information assets based on their value, sensitivity, and criticality to the organization.
Information asset classification helps the organization to identify, assess, and treat the risks
associated with the information assets, and to apply the appropriate level of protection and
controls to them. Information asset classification also helps the organization to comply with
the legal, regulatory, and contractual obligations regarding the information assets, and to
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optimize the use of resources and costs for information security.
Information asset classification is a process of assigning labels or categories to information
assets based on their value, sensitivity, and criticality to the organization. Information asset
classification helps the organization to identify, assess, and treat the risks associated with the
information assets, and to apply the appropriate level of protection and controls to them.
(From CISM Manual or related resources) References = CISM Review Manual 15th Edition,
Chapter 2, Section 2.2.1, page 751; CISM Review Questions, Answers & Explanations
Manual 9th Edition, Question 7, page 3; Certified Information Security Manager Exam Prep
Guide - Packt Subscription2

QUESTION NO: 33
Welches der folgenden Anzeichen ist das BESTE für ein ausgereiftes
Informationssicherheitsprogramm?
A. Sicherheitsvorfälle werden ordnungsgemäß gehandhabt.
B. Die Ausgaben für Sicherheit liegen unter dem Budget.
C. Sicherheitsressourcen werden optimiert.
D. Die Ergebnisse der Sicherheitsüberprüfung werden reduziert.
Answer: C
Explanation:
A mature information security program is one that is aligned with the business strategy,
objectives, and culture, and that delivers value to the organization by effectively managing
the information security risks and enhancing the security posture. Optimizing the security
resources means that the program uses the available human, financial, and technical
resources in the most efficient and effective way, and that it continuously monitors and
improves the performance and maturity of the security processes and controls.
References = CISM Review Manual 2022, page 331; CISM Exam Content Outline, Domain
1, Knowledge Statement 1.22; What is a Mature Information Security Program?; How to
Measure the Maturity of Your Cybersecurity Program

QUESTION NO: 34
Welches der folgenden Anzeichen ist das BESTE für einen effektiven Planungsprozess zur
Notfallwiederherstellung?
A. Für jede erklärte Katastrophe sind Hot Sites erforderlich.
B. Die Beweiskette bleibt während des gesamten Notfallwiederherstellungsprozesses
erhalten.
C. Nach jedem Ereignis werden Nachbesprechungen durchgeführt.
D. Die Recovery Time Objectives (RTOs) sind kürzer als die Recovery Point Objectives
(RPOs).
Answer: C

QUESTION NO: 35
Welche der folgenden Voraussetzungen ist für die Wirksamkeit des
Informationssicherheitsprogramms eines Unternehmens am WICHTIGSTEN?
A. Dokumentierte Informationssicherheitsprozesse
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B. Eine umfassende IT-Strategie
C. Unterstützung der Geschäftsleitung
D. Definiertes und zugewiesenes Budget
Answer: C
Explanation:
Senior management support is the most important factor to have in place for an
organization's information security program to be effective because it helps to establish the
vision, direction, and goals of the program, as well as to allocate the necessary resources
and authority to implement and maintain it. Senior management support also helps to foster a
security culture within the organization, where security is seen as a shared responsibility and
a business enabler. Senior management support also helps to ensure compliance with
internal and external security policies and standards, as well as to communicate the value
and impact of security to stakeholders. Therefore, senior management support is the correct
answer.
References:
https://www.isaca.org/resources/isaca-journal/issues/2020/volume-6/key-performance-
indicators-for-security- governance-part-1
https://www.ffiec.gov/press/PDF/FFIEC_IT_Handbook_Information_Security_Booklet.pdf
https://www.cdse.edu/Portals/124/Documents/student-guides/IF011-guide.pdf?
ver=UA7IDZRN_y066rLB8oAW_w%3d%3d
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